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Consolidated cash flow statement

				    Unaudited	 Unaudited	 Audited 
				    6 months to	 6 months to	 Year ended 
			   	 31 Dec 2008	 31 Dec 2007	 30 June 2008 
			   Note	 £m	 £m	 £m

Profit before tax				    5.0	 11.2	 15.7
Net financing costs				    2.8 	 2.3	 5.7
Pre-tax exceptional charge in the period 			   5.7 	 1.7	 4.0
Share based payments 				    0.1 	 –	 –
Loss on sale of property, plant and equipment			   –	 –	 0.1
Depreciation				    11.7 	 10.3	 21.8
Amortisation of intangible assets				    0.8	 0.8	 1.6
				    26.1 	 26.3	 48.9
(Increase)/decrease in receivables				    (0.8) 	 9.5	 8.7
(Increase)/decrease in inventories				    (6.1)	 2.0	 –
Increase/(decrease) in payables				    8.5	  (23.2)	 (8.2)
Cash outflow in respect of exceptional items			   (3.0) 	 (2.0)	 (4.6)
Cash generated from operations				    24.7	 12.6	 44.8
Interest paid				    (3.3) 	 (3.5)	 (7.5)
Taxation paid				    (1.6) 	 (2.2)	 (3.8)
Net cash from operating activities				    19.8 	 6.9	 33.5

					   
Cash flows from investing activities
Proceeds from sale of land and buildings			   1.8	 –	 0.1
Acquisition of property, plant and equipment			   (7.4) 	 (13.4)	 (26.4)
Acquisition of intangible assets				    –	 –	 (0.1)
Acquisition of businesses, net of cash acquired			   6.3 	 (0.1)	 –
Interest received				    1.3	 0.1	 0.2
Forward contracts used in net investment hedging			   (1.3) 	 (3.3)	 (11.4)
Net cash used in investing activities				   0.7 	 (16.7)	 (37.6)

					   
Cash flows from financing activities					  
Proceeds from issue of share capital				    0.4	 1.5	 1.5
Repurchase of own shares				    –	 (1.4)	 (1.4)
(Repayment of)/increase in borrowings		  8	 (10.1) 	 9.3	 12.3
Payment of finance lease liabilities				    (0.4) 	 (0.5) 	 (0.9)
Dividends paid				    (7.0) 	 (7.0)	 (10.1)
Net cash (used in)/generated from financing activities		  (17.1) 	 1.9	 1.4

Net increase/(decrease) in cash and cash equivalents		  3.4	 (7.9)	 (2.7)
Cash and cash equivalents at start of period			   (3.4) 	 (1.0)	 (1.0)
Effect of exchange rate fluctuations on cash held			   0.5 	 0.1	 0.3
Cash and cash equivalents at end of period			   0.5 	 (8.8)	 (3.4)

Reconciliation of cash and cash equivalents per the  
  balance sheet and cash flow statement
Cash and cash equivalents per the balance sheet			   7.8 	 3.3	 4.4
Overdrafts				    (7.3) 	 (12.1)	 (7.8)
Cash and cash equivalents per the cash flow statement		  0.5 	 (8.8)	 (3.4)
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Consolidated statement of recognised 
income and expense

				    Unaudited	 Unaudited	 Audited 
				    6 months to	 6 months to	 Year ended 
				    31 Dec 2008	 31 Dec 2007	 30 June 2008 
				    £m	 £m	 £m

Foreign exchange translation differences			    24.2	 10.3	 19.8
Net loss on hedge of net investment  
  in foreign subsidiaries				    (19.5) 	 (9.6)	 (18.9)
Effective portion of changes in fair value of cash flow hedges 		  0.5	 0.9	 (0.6)
Net changes in fair value cash flow hedges transferred 
  to profit or loss				    –	 0.2	 0.2
Actuarial gain/(loss)				    3.5	 –	 (2.0)
Tax on items taken directly to equity				    (1.0)	 (0.3)	 0.6
Income and expense recognised directly in equity			   7.7	 1.5	 (0.9)
Profit for the period				    3.7	 8.2	 11.5
Total recognised income and expense for the period		  11.4	 9.7	 10.6
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Notes to the interim financial statements

1) Basis of preparation
This Half Year Report has been prepared in accordance with the Disclosure and Transparency Rules of the 
United Kingdom Financial Services Authority. The Half Year Report has been prepared in accordance with  
IAS 34 ‘Interim Financial Reporting’ and on the basis of the accounting policies and the recognition and 
measurement requirements of IFRS applied in the financial statements at 30 June 2008 and those standards 
that have been endorsed and will be applied at 30 June 2009. This report should be read in conjunction with 
the financial statements for the year ended 30 June 2008.

The results for each half-year are unaudited and do not represent the Group’s statutory accounts. The comparative 
figures for the financial year ended 30 June 2008 are not the Group’s statutory accounts for that financial year. 
Those accounts have been reported on by the Group’s auditors and delivered to the registrar of companies.  
The report of the auditors was (i) unqualified, (ii) did not include a reference to any matters to which the auditors 
drew attention by way of emphasis without qualifying their report and (iii) did not contain a statement under 
section 237 (2) or (3) of the Companies Act 1985. Comparative figures for the periods ended 31 December 2007  
and 30 June 2008 have been restated so as to be consistently presented with those of the period end.

The interim financial statements were approved by the Board on 4 February 2009.

2) Accounting policies
The accounting policies adopted are consistent with those of the annual financial statements for the year 
ended 30 June 2008, as described in those financial statements. IFRIC 12 Service concession arrangements  
is mandatory for the first time for the financial year ended 30 June 2009 but is not expected to have a material 
impact for the Group.

3) Segment information
Segment information is presented below in respect of the Group’s geographic and business segments.  
The primary format, geographic segments, is based on the Group’s operating divisions and internal reporting 
structure. Transfer prices between segments are set on an arm’s length basis. Segment revenue and profit 
include transfers between segments which are eliminated on consolidation. 
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3) Segment information continued
Geographic segments
 	 United Kingdom	 Western Continental Europe

	 6 months to	 6 months to	 Year ended	 6 months to	 6 months to	 Year ended 
	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008 
	 £m	 £m	 £m	 £m	 £m	 £m

External revenue	 159.7	 149.2	 292.5	 216.0	 178.1	 377.2
Inter-segment revenue	 1.8	 2.6	 4.8	 9.2	 10.1	 18.2
Total segment revenue	 161.5	 151.8	 297.3	 225.2	 188.2	 395.4

Segment profit pre amortisation  
  of intangible assets	 8.6 	 9.2	 15.2	 6.1 	 6.2	 11.4
Amortisation of intangible assets	 (0.2) 	 (0.3)	 (0.5)	 (0.6) 	 (0.5)	 (1.0)
 Segment profit	 8.4	 8.9	 14.7	 5.5 	 5.7	 10.4

 
	 Eastern Continental Europe	 Elimination

	 6 months to	 6 months to	 Year ended	 6 months to	 6 months to	 Year ended 
	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008 
	 £m	 £m	 £m	 £m	 £m	 £m

External revenue	 16.5	 15.6	 31.2	 –	 –	 –
Inter-segment revenue	 0.8	 0.7	 0.9	 (11.8)	 (13.4)	 (23.9)
Total segment revenue	 17.3	 16.3	 32.1	 (11.8)	 (13.4)	 (23.9)

						    
Segment profit pre amortisation 
  of intangible assets	  1.0	 1.0	 2.1	 –	 –	 (0.1)
Amortisation of intangible assets	 –	 –	 (0.1)	 –	 –	 –
Segment profit	 1.0	 1.0	 2.0	 –	 –	 (0.1)

 
		  Total

				    6 months to	 6 months to	 Year ended 
				    31 Dec 2008	 31 Dec 2007	 30 Jun 2008 
				    £m	 £m	 £m

External revenue				    392.2 	 342.9	 700.9
Inter-segment revenue				    –	 –	 –
Total segment revenue				    392.2 	 342.9	 700.9

						    
Segment profit pre amortisation of intangible assets		  15.7 	 16.4	 28.6
Amortisation of intangible assets				    (0.8) 	 (0.8)	 (1.6)
 Segment profit				    14.9 	 15.6	 27.0
 Corporate costs(1)				    (1.4) 	 (0.4)	 (1.6)
Exceptional items (see note 4)				    (5.7) 	 (1.7)	 (4.0)
Operating profit				    7.8 	 13.5	 21.4
Net financing costs				    (2.8) 	 (2.3)	 (5.7)
Taxation				    (1.3)	 (3.0)	 (4.2)
Profit for the period				    3.7	 8.2	 11.5
(1) Corporate costs relate primarily to head office costs that are not reallocated to one of the geographic segments. 
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3) Segment information continued
Geographic segments continued
	 United Kingdom	 Western Continental Europe

	 6 months to	 6 months to	 Year ended	 6 months to	 6 months to	 Year ended 
	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008 
	 £m	 £m	 £m	 £m	 £m	 £m

Segment assets	 169.0	 152.1	 165.4	 296.4	 239.5	 247.0
Segment liabilities	 (94.7)	 (74.3)	 (92.1)	 (150.3)	 (124.0)	 (120.8)
Capital expenditure(1)	 5.0	 5.6	 12.4	 2.0	 7.4	 13.0
Amortisation and depreciation	 4.4 	 4.2	 8.7	 7.8 	 6.6	 14.1

	 Eastern Continental Europe	 Corporate

	 6 months to	 6 months to	 Year ended	 6 months to	 6 months to	 Year ended 
	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008 
	 £m	 £m	 £m	 £m	 £m	 £m

Segment assets	 23.1 	 19.5	 22.3	 1.5	 1.7	 1.8
Segment liabilities(2)	 (6.5)	 (6.1)	 (6.7)	 (114.6)	 (87.3)	 (98.0)
Capital expenditure(1)	 0.3	 0.4	 0.8	 0.1	 –	 0.3
Amortisation and depreciation	 0.4 	 0.3	 0.6	 –	 –	 –

		  Total

				    6 months to	 6 months to	 Year ended 
				    31 Dec 2008	 31 Dec 2007	 30 Jun 2008 
				    £m	 £m	 £m

Segment assets			   	 490.0	 412.8	 436.5
Segment liabilities				    (366.1)	 (291.7)	 (317.6)
Capital expenditure(1)				    7.4 	 13.4	 26.5
Amortisation and depreciation	  			   12.6	 11.1	 23.4
(1) Capital expenditure includes property, plant and equipment and intangible assets.
(2) Corporate liabilities include external debt and tax liabilities.
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3) Segment information continued
Business segments						    
	 Household	 Personal Care

	 6 months to	 6 months to	 Year ended	 6 months to	 6 months to	 Year ended 
	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008 
	 £m	 £m	 £m	 £m	 £m	 £m

Segment revenue	 319.2	 281.6	 575.0	 73.0	 61.3	 125.9
Segment profit pre amortisation  
  of intangible assets	 12.7	 12.4	 21.9	 3.0	 4.0	 6.7
Amortisation of intangible assets	(0.8)	 (0.8)	 (1.5)	 –	 –	 (0.1)
Segment profit	 11.9	 11.6	 20.4	 3.0	 4.0	 6.6

		  Total

				    6 months to	 6 months to	 Year ended 
				    31 Dec 2008	 31 Dec 2007	 30 Jun 2008 
				    £m	 £m	 £m

Segment revenue				    392.2	 342.9	 700.9
Segment profit pre amortisation of intangible assets		  15.7	 16.4	 28.6
Amortisation of intangible assets				    (0.8)	 (0.8)	 (1.6)
Segment profit				    14.9	 15.6	 27.0
Corporate costs(1)				    (1.4)	 (0.4)	 (1.6)
Exceptional items (see note 4)				    (5.7)	 (1.7)	 (4.0)
Operating profit				    7.8	 13.5	 21.4
(1) Corporate costs related primarily to head office costs that are not reallocated to one of the business segments.

	 Household	 Personal Care

	 6 months to	 6 months to	 Year ended	 6 months to	 6 months to	 Year ended 
	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008 
	 £m	 £m	 £m	 £m	 £m	 £m

Segment assets	  386.5	 340.4	 346.2	 102.0	 70.7	 88.5
Capital expenditure(1)	 5.9	 8.5	 16.4	 1.4	 4.9	 9.8
(1) Capital expenditure includes property, plant and equipment and intangible assets.

	 Corporate	 Total

	 6 months to	 6 months to	 Year ended	 6 months to	 6 months to	 Year ended 
	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008 
	 £m	 £m	 £m	 £m	 £m	 £m

Segment assets	 1.5	 1.7	 1.8	 490.0	 412.8	 436.5
Capital expenditure(1)	 0.1	 –	 0.3	 7.4	 13.4	 26.5
(1) Capital expenditure includes property, plant and equipment and intangible assets.
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3) Segment information continued
External revenue by destination
Segmental information is also presented below in respect of external revenue by destination.

	 United Kingdom	 Western Continental Europe

	 6 months to	 6 months to	 Year ended	 6 months to	 6 months to	 Year ended 
	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008 
	 £m	 £m	 £m	 £m	 £m	 £m

External revenue  
  by destination	 149.8 	 142.7	 279.3	 211.9 	 171.6	 362.1

	 Eastern Continental Europe and Rest of World	 Total

	 6 months to	 6 months to	 Year ended	 6 months to	 6 months to	 Year ended 
	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008 
	 £m	 £m	 £m	 £m	 £m	 £m

External revenue  
  by destination	 30.5 	 28.6	 59.5	 392.2 	 342.9	 700.9

4) Exceptional items
The Group presents certain items as ‘exceptional’. These are items which, in management’s judgement, need  
to be disclosed by virtue of their size or incidence in order to obtain a proper understanding of the financial 
information.

There was a £5.7m pre-tax operating exceptional charge to the income statement in the period relating to 
restructuring programmes at both UK and Western Continental Europe divisions. Most of the charge was 
redundancy related but there were also asset write offs and onerous lease provisions in the UK. 
 
In terms of segment analysis in Note 3, the exceptional charge relates to the UK £4.4m (31 December 2007: 
£1.0m; 30 June 2008: £2.0m), Western Continental Europe £1.3m (31 December 2007: £0.7m; 30 June 2008: 
£1.3m) and Corporate £nil (31 December 2007: £nil; 30 June 2008: £0.7m), on a geographic basis, and Household 
£5.0m (31 December 2007: £1.6m; 30 June 2008: £2.9m), Personal Care £0.7m (31 December 2007: £0.1m; 30 June 
2008: £0.4m) and Corporate £nil (31 December 2007: £nil; 30 June 2008: £0.7m) on a business basis.

5) Taxation
The £1.3m tax charge for the half year ended 31 December 2008 (2007: £3.0m) consists of £0.5m (2007: £1.4m) 
of UK tax and £0.8m (2007: £1.6m) of overseas tax. The Group’s consolidated effective tax rate for the half year 
ended 31 December 2008 was 26% (2007: 27%). 
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6) Earnings per ordinary share
Basic earnings per ordinary share is calculated on profit after tax, attributable to equity holders of the parent, 
divided by the weighted average number of ordinary shares in issue during the period in accordance with IAS 33.

				    6 months to	 6 months to	 Year ended 
				    31 Dec 2008	 31 Dec 2007	 30 Jun 2008

Total earnings (£m)			   a	 3.7	 8.2	 11.5
Weighted average number of ordinary shares		  b	 180,288,282 	 179,960,782	 180,121,808
Basic earnings per share (pence)			   a/b	 2.1 	 4.6	 6.4

Diluted earnings per share is calculated by adjusting the weighted average number of ordinary shares in issue 
on assumption of conversion of all potentially dilutive ordinary shares. The Company has three categories of 
potentially dilutive ordinary shares: share options issued whose exercise price is less than the average price of 
the Company’s ordinary shares during the period, share awards with no option price and shares allocated to an 
approved Save As You Earn scheme.
			   	 6 months to	 6 months to	 Year ended 
			   	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008

Weighted average number of ordinary shares (million)	 b	 180.3	 180.0	 180.1
Effect of dilutive share options (million)			   0.2	 0.3	 0.3
Effect of dilutive share awards (million)			   2.0 	 1.1	 1.1
Effect of dilutive SAYE scheme shares (million)			   –	 0.2	 0.1
			   c	 182.5 	 181.6	 181.6
Diluted earnings per share (pence)			   a/c	 2.0 	 4.5	 6.3

Adjusted basic earnings per share applies to earnings excluding exceptional items and amortisation of 
intangible assets since the directors consider that this gives additional information as to the underlying 
performance of the Group.
			   	 6 months to	 6 months to	 Year ended 
				    31 Dec 2008	 31 Dec 2007	 30 Jun 2008 
				    £m	 £m	 £m

Earnings used to calculate basic and diluted EPS		  a	 3.7	 8.2	 11.5
Exceptional items after tax				    4.2 	 1.2	 2.9
Amortisation of intangible assets after tax			   0.6 	 0.6	 1.2
Earnings before exceptional items and  
  amortisation of intangible assets			   d	 8.5 	 10.0	 15.6
Adjusted basic earnings per share (pence)		  d/b	 4.7	 5.6	 8.7
Adjusted diluted earnings per share (pence)		  d/c	 4.7 	 5.5	 8.6
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7) Reconciliation of net cash flow to movement in net debt
				    6 months to	 6 months to	 Year ended 
			   	 31 Dec 2008	 31 Dec 2007	 30 Jun 2008 
				    £m	 £m	 £m

Increase/(decrease) in cash and cash equivalents in the period		  3.4	 (7.9)	 (2.7)
Cash outflow/(inflow) from movement in debt			   10.1	 (9.3)	 (12.3)
Movement on finance leases				    0.4	 0.5	 0.9
Change in net debt resulting from cash flows			   13.9	 (16.7)	 (14.1)
Finance lease additions				    –	 –	 (0.2)
Translation differences				    (15.3)	 (5.0)	 (8.1)
Movement in net debt in the period	 			   (1.4)	 (21.7)	 (22.4)
Net debt at the beginning of the period			   (103.3)	 (80.9)	 (80.9)
Net debt at the end of the period				    (104.7)	 (102.6)	 (103.3)

8) (Repayment of)/increase in borrowings
The net amounts repaid and drawn down during the period were £12.0m (2007: £4.8m) and £1.9m 
(2007: £14.1m) respectively.
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9) Reconciliation of movement in equity and reserves
			   Share 
		  Issued share	 premium	 Other	 Retained	  
		  capital	 account	 reserves	 earnings	 Total 
		  £m	 £m	 £m	 £m	 £m

At 1 July 2007		  17.8	 141.8	 (0.2)	 (39.1)	 120.3
Profit for the period		  –	 –	 –	 8.2	 8.2
Movement in cash flow hedge		  –	 –	 1.1	 –	 1.1
Foreign exchange translation differences	 –	 –	 10.3	 –	 10.3
Net loss on hedge of net investment  
  in foreign subsidiaries		  –	 –	 (9.6)	 –	 (9.6)
Own shares acquired and held  
  as Treasury shares(1)		  (0.1)	 –	 –	 (1.3)	 (1.4)
Shares issued to satisfy employee  
  share option exercises(2)		  0.3	 1.2	 –	 –	 1.5
Equity dividends		  –	 –	 –	 (7.0)	 (7.0)
Tax on items taken directly to equity		  –	 –	 (0.3)	 (1.9)	 (2.2)
Other movements		  –	 –	 –	 (0.1)	 (0.1)
At 31 December 2007		  18.0	 143.0	 1.3	 (41.2)	 121.1
Profit for the period		  –	 –	 –	 3.3	 3.3
Movement in cash flow hedge		  –	 –	 (1.5)	 –	 (1.5)
Actuarial loss 		  –	 –	 –	 (2.0)	 (2.0)
Foreign exchange translation differences	 –	 –	 9.5	 –	 9.5
Net loss on hedge of net investment  
  in foreign subsidiaries		  –	 –	 (9.3)	 –	 (9.3)
Equity dividends		  –	 –	 –	 (3.1)	 (3.1)
Tax on items taken directly to equity		  –	 –	 0.3	 0.5	 0.8
Other movements		  –	 –	 –	 0.1	 0.1
At 30 June 2008		  18.0	 143.0	 0.3	 (42.4)	 118.9
Profit for the period		  –	 –	 –	 3.7	 3.7
Actuarial gain 		  –	 –	 –	 3.5	 3.5
Movement in cash flow hedge		  –	 –	 0.5	 –	 0.5
Foreign exchange translation differences	 –	 –	 24.2	 –	 24.2
Net loss on hedge of net investment  
  in foreign subsidiaries	  	 –	 –	 (19.5)	 –	 (19.5)
Equity dividends		  –	 –	 –	 (7.0)	 (7.0)
Tax on items taken directly to equity		  –	 –	 (0.1)	 (0.9)	 (1.0) 
Other movements		  –	 0.5 	 –	 0.1 	 0.6
At 31 December 2008		  18.0 	 143.5 	 5.4	 (43.0)	 123.9
(1) �0.8 million ordinary 10p shares were repurchased by the Company for £1.4m to be held as Treasury Shares for the expected 

future exercise of employee share options.
(2) �3.3 million ordinary 10p shares were issued for £1.5m to satisfy the Save As You Earn savings scheme that matured  

in August 2007.



20 McBride plc 
Half Year Report 2008 

Financial calendar for the year ending 30 June 2009

Dividends
Interim	 Announcement	 5 February 2009
	 Payment	 22 May 2009
Final	 Announcement	 3 September 2009
	 Payment	 November 2009

Results
Interim	 Announcement	 5 February 2009
Preliminary statement for full year	 Announcement	 3 September 2009
Report and Accounts	 Circulated	 September 2009
Annual General Meeting	 To be held	 October 2009

Exchange rates
The exchange rates used for conversion to Sterling were as follows:
				    6 months to	 6 months to	 Year ended 
				    31 Dec 2008	 31 Dec 2007	 30 June 2008

Average rate:
  Euro				    1.23	 1.44	 1.37
  Polish Zloty				    4.33	 5.38	 4.95
  Czech Koruna				    30.3	 39.6	 36.1
  Hungarian Forint				    306	 365	 347
					   
Closing rate:					   
  Euro				    1.03	 1.36	 1.26
  Polish Zloty				    4.26	 4.90	 4.23
  Czech Koruna				    27.8	 36.2	 30.2
  Hungarian Forint				    275	 344	 297
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